Completeness Criteria Checklists
End-of-Day Completeness Criteria

· No Broken Code Checked-in! (build succeeding)
· Remaining Effort Estimates Updated

· Ouch-list Updated (items to talk about in Sprint retrospective)

· Ready for Next Day’s Synchronization Scrum

· What I Completed

· What I Will Do Next / Who I Need To Coordinate With

· What I Learned Today That The Team Should Know About

Development Task Completeness Criteria

· Unit Tests Written and Passing

· Checked-in, Build Succeeds, Test Suite Executes Clean

· Design and Code Standards Met – Review(s) Complete
· Database Scripts Updated and Checked-in

· Build Scripts Updated

· Code Documentation Updated

· Design Documentation Updated

· Source Code Promoted to Acceptance Test

· Task Status Updated

Story Completeness Criteria

· Product Owner Review (and approval) of Story Acceptance Test Plan
· Story Acceptance Test Cases Written (and checked in CM system)

· Deployed to Acceptance Testing Environment

· Story Acceptance Tests Pass
· Story Acceptance Tests Added to Acceptance Regression Suite

· Regression Tests Pass

· Source Code Promoted to Integration

· Deployment Scripts Tested

· Documentation Updates Complete
· Product Owner Review Completed

· Ready for Sprint Review/Demo

· Story Status Updated

Sprint Completeness Criteria

· Source Code Promoted within CM Repository

· Deployed to Integration Testing Environment

· Integration Regression Tests Pass

· Documentation Updates Complete

· Release Burndown Updated

· Sprint Review, Including Demo, Complete

· Release Plans Updated

· Sprint Retrospective Complete

Release Completeness Criteria

· Integration Testing Complete

· Regression Testing Complete

· Documentation Complete

· Deployment (scripts) Tested

· Operations Group Briefing Complete

· Support Group Briefing Complete

· Customer Notification Complete

· Customers Notified

· Deployment Complete

· Release Regression Test Suite Updated

· Deployment Regression Testing Complete

